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PROGRAMME

SEE Transnational Program

Tisa Catchment Area Development - TICAD

3rd Workshop

Time: 

22-25/11/2010

Location: 

VÁTI Hungarian Nonprofit Ltd. for Regional Development and Town Planning, 

BUDAPEST, I. Gellérthegy utca 30-32.
	Sunday 21th  of November


	14:00 -
	Arrival of Partners to Budapest

	Monday 22nd of November
(First day of a 2-day  intensive training with the 1st prototype of the TICAD SDSS tool)
· To the activities we count not only on the IT experts but also on the partners’ territorial professional experience

· To have running the SDSS partners need min. 1 laptop installed with the METRONAMICA software. First prototype will be installed from DVD or from the downloadable version, which will be provided at the workshop.


	8:30 – 9:00
	Registration 
	

	9:00 – 9:10
	Opening and welcome
	Representative of the LP

	9:10 – 11:00
	Workshop part 1: Getting started 
Topics:
· Software and user interface 
· The basics of running a simulation 
	Representative of TICAD Consortium

	11:00 – 11:20
	Coffee break

	11:20 – 12:30
	Workshop part 1: Getting started 
Topics: 

· Drivers for land-use changes 


	Representative of TICAD Consortium,

	12:30 – 13:30
	Lunch

	13:30 – 16:00
	Workshop part 2 : Understanding land use dynamics 
· Saving and analysing results 
· Introducing spatial planning 
	Representative of TICAD Consortium,

	16:00 – 16:20
	Coffee break

	16:20 – 17:00
	Workshop part 2 : Understanding land use dynamics
· Defining and storing scenarios 
	Representative of TICAD Consortium,

	17.00-17:45:
	Q&A
	Each partner, moderation by Representative of TICAD Consortium,

	17:45 -18:15
	Groupwork: priorisation of indicators
	Each partner, moderation by Representative of TICAD Consortium,

	18:15 
	Distribution of „homework”
	


	Tuesday 23rd of November

(Second day of a 2-day  intensive training with the 1st prototype of the TICAD SDSS tool)

· To the activities we count not only on the IT experts but also on the partners’ territorial professional experience
· To have running the SDSS partners need min. 1 laptop installed with the METRONAMICA software. First prototype will be installed from DVD or from the downloadable version, which will be provided at the workshop. 

	9:00 – 11:00
	Workshop part 3:  Indicators and scenarios 
· Zoning 
· Spatial Indicators 
· Overview 

· Discussion of drivers and indicators for the system 
	Moderation by Representative of TICAD Consortium,

	11:00 – 11:30
	Coffee break

	11:30 – 12:30
	Summary of the global model

	Representative of TICAD Consortium,

	12:30 – 13:30
	Lunch break

	13:30 – 16:30
	Groupwork, brainstorming: SDSS as a supporting tool for pilot projects 
	Moderation by Representative of TICAD Consortium,

	16:30 – 17:00
	Coffe break

	17:00 – 17:30
	Summary and planning follow up
	Representative of TICAD Consortium,


	Wednesday 24th of November


	9:00 – 9:40
	Introduction of the synthesis (WP3 act.3.4.) (introduction of chapters: demography, economy, infrastructure, environment and the method of indicator development)
	Representatives of the LP (work group leaders)

	9:40 – 10:00
	Discussion, Q&A
	Each partner. Moderated by LP.

	10:00 – 10:30
	Introduction of the proposed territorial / thematic units (method, findings, short description 

of the units)
	Representatives of the LP

	10:30 – 11:00
	Discussion, Q&A
	Each partner. Moderated by LP.

	11:00 - 11:30
	Coffee break

	11:30 – 12:30
	Presentation of the Serbian and Ukrainian national analyses 
	Representatives of Serbia and Ukraine.

	12:30 – 13:30
	Lunch break

	13:30 – 15:30
	Group work and plenary discussion: SWOT analyses of the territorial units, summary of the SWOT 
	Each partner. Moderated by LP

	15:30 – 16:00
	Coffee break

	16:00 – 18:00
	Group work and plenary discussion: strategy building exercise: building the hierarchy of objectives
	Each partner. Moderated by LP.

	18:00 – 18:20
	Introduction of the methodology of strategy (WP4 act.4.1) 
	Presented by the LP

	
	
	


	Thursday 25th of November


	9:00 – 10:00
	Conclusion of the strategy building exercise
	Presented by the LP

	10:00 – 10:20


	Introduction of the methodology of the Pilot projects (WP5)
	Representative of the ERDF PP4 

	10:20 – 10:40
	Discussion, Q&A
	Each partner. Moderated by the ERDF PP4

	10:40 – 11:00
	Communication issues
· Introduction of the preliminary work of the Szeged conference (discussion of the participants, programme, presentations, roles and responsibilities)
· Other communication issues
	Representative of ERDF PP1

	11:00 – 11:30
	Coffee break

	11:30 – 12:00
	Administrative issues (problems, questions regarding project implementation)
Things to do next
Wrapping up
	Each partner. Moderated by LP.

	12:00 – 13:00
	Steering Committee meeting
	Steering Committee members, moderated by the LP

	13:00 14:00
	Lunch

	14:00 -
	End of the workshop, farewell


